DUTCH FLAT COMMUNITY CENTER
BOARD OF DIRECTORS MEETING MINUTES

MONDAY, November 11, 2013

Present:

Tom McDonnell, President



Laura Resendez

Bob Pfister, Vice President



Leland Lyter

Marybeth Blackinton, Treasurer



Joanne Blohm

Nancy Bullard, Recording Secretary


Roxanne Bertell

Shana Brown, Corresponding Secretary

Absent:

Eleanor Bridges
Jim Sanders


I. Call to Order

II. Roll Call

III. Review, Approve Minutes

a. Shana moved to approve the minutes and Leland seconded the motion. The motion passed.

IV. Events

a. 2013 Holiday Sale – Run by Laura Resendez and many volunteers - Laura indicated that the sale was successful resulting in approximately $1300 revenue for a one 4 hour (8:00 to 12:30 p.m.) sale.  Customers praised the lovely setup and clothes were a popular sale item.  In addition, Heidi Johnson (our local holiday elf) provided hot cider refreshments.  Customers did not appear to have problems w/ the stairs.  Marybeth took pictures and they are on the dropbox for Susan to use in the paper.
b. 2013 Halloween Festivities – Coordinated by Laura Glassco and other volunteers – Joanne reported that the event was a success, however, attendance was lower than expected with approximately 110 children vs. 150 last year (possibly due to another church event on that same night). Every child received a prize. The ice cream and chips were a hit and we may want to get more chips next year. There was some food left over (hot dogs, buns, mustard and hot chocolate) which will be used for other upcoming events.  
i. Joanne spoke with Gary Dashiell and because of the amount of work involved, suggested that next year the Haunted House (not offered this year) be setup on the weekend before the Halloween event -  to be offered as a separate (possibly chargeable) activity.  As an alternative, we could possibly set up a maze (in or outside).  Either activity could also remain up for use during the Halloween event as well to maximize its use since it’s so much work. 
ii. Another suggestion by Shana was to combine efforts for the Halloween/haunted house event with the Alta DF School Fall Festival celebration.  Shana will explore this with them.
iii. In appreciation, Shana will send thank you notes to Laura and the other volunteers for their hard work.
c. November Thanksgiving Potluck – Nov 21st - 
i. Board members volunteered to provide the following items for the feast: Tom and Nancy – turkey, Joanne and Bob – ham and home-made bread, Roxanne – mashed potatoes and gravy, Marybeth – yams, Shana – stuffing, and Laura – cranberry sauce.

ii. Community members will bring salads, side dishes, desserts and rolls.

iii. Laura requested that an announcement be made during the potluck that DFCC tables are for sale - $10.00 each.

d. December Potluck – Dec. 19th
i. There was a general discussion around the need to encourage children to attend by having Santa (TBD) and his elf (Heidi Johnson) visit and by providing children treat bags.

ii. Marybeth will send an email to the DFCC members requesting volunteer help for decorating the center for Christmas prior to the potluck date.

e. Other

i. Tom recommended that a thank you be sent to the dance performer for the October potluck.

ii. Children’s Fund – The decision was made to continue the November and December potluck raffle/donation efforts and that funds collected will go toward the Christmas children’s fund. Joanne moved and Nancy seconded this motion.  The motion passed.  In addition, the following decisions were made:

1. We’ll continue to solicit individual donations as well.

2. The decision was made to continue to provide family vouchers for food through Abe’s store.  

3. Shana will check w/ the school to derive a list of families/children and we will continue to work w/ Abe to add to that list.

4. The idea of a children’s Angel tree (for individual children’s gifts) was discussed. Shana agreed to look into the the possibility of doing this, but it will probably need to be tabled until next year due to lack of time.  

V. Building

a. Cleaning Budget

i. Laura recommended that a standard 3 hours maximum be established as a cleaning budget per month (as the norm) for the two classrooms downstairs, the kitchen, hall and bathrooms.  For special events, additional cleaning may be needed and scheduled by the building manager.

ii. Laura will be in charge of cleaning rugs and other linens which will be separate from this budget.

b. Back Stairs and Siding – Steve Holmes (the contractor) will begin soon on removing the existing back stairs (which should take approximately 2-3 days).  While the stairs are down, work on replacing/fixing the siding can begin.  He currently has the siding materials needed.

c. Bell Tower/Bat Problems – Jim saccessed the bell tower and verified that since there are no longer any bats there, it is time now to proceed w/ sealing up the numerous places where bats can gain access.

d. Windows Update – Tom spoke w/ the window contractor – Ron McKuown who was onsite (the previous week) taking measurements.  Work on the kitchen windows should begin w/in the next three weeks.

VI. Grounds

a. County Grant/Play Structure approval – 

i. The Tot structure has been removed and it needs to be donated to an individual family or organization Leland indicated that the Gold Run church may be interested in taking the old structure. Shana moved and Joanna seconded that we offer the structure to them.  Leland will check with Shelley Willsmore to coordinate this if they wish to proceed. We will provide them a copy of the old structure layout to assist them in setup.

ii. Tom clarified that the first priority for the Placer County park dedication funding - is to replace the Tot structure (over removing the trees, replacing the fence and fixing the tennis court). In order to proceed we need to approve the play structure.  Tom provided a copy of the prototype for the Playcraft structure to the board and explained the three-dimensional layout. It will sit upon a rubberized mat with a border.  The cost of replacing the structure includes the structure itself, the mat, the border, the engineering of the site, the drainage, shipping and any associated labor involved (some of which will be volunteer labor)   The size needed for the structure and the existing swing set (which can be added on either side) is for a 35 X 50 size at approximately $7.00 per sq. foot.  The estimate is $15,000.  These estimates do not include future maintenance for the structure nor the border.  The county will proceed once we approve the structure. Delivery will take approximately 4 – 6 weeks 

iii. Marybeth moved to accept the proposed Playcraft structure and Shana seconded the motion.  The motion passed.  Tom will advise the county about this approval and selection.

b. Tree Removal

i. Tom explained that the county’s first priority is to replace the Tot structure, and that they will not be addressing tree removal, fence replacement or tennis court repair until the Tot structure is in place.

ii. The current bid to remove the trees is $3800.

iii. In addition, Tom explained that a local DF family will be donating $5000 toward the resurfacing of the tennis court if it can be completed before summer 2014.

iv. After discussion the Board determined that to ensure the most logical timing of these activities (fence removal, tree removal, fence replacement, and rock wall and tennis court repair) we need to proceed now to remove the trees and to replace the fence (in order to prevent further damage to the wall, and additional subsequent possible maintenance work for the Tot structure area
v. Marybeth moved that we proceed w/ the tree removal per the $3800 bid; Shana seconded the motion. The motion passed.

vi. Discussion was held about the process for giving away the wood from the trees.  The decisions were that: the trees will be cut into 4 foot lengths and will be made available free to local DFCC members on a first-come-first-serve basis, per family for one truck load.  Only street parking will be allowed.  Trees will be available on the next Saturday after they are logged.  Marybeth will prepare a flyer to announce this to the community. 

VII. Finances

a. Treasurer’s Report (Oct. 2013)

i. Marybeth submitted a new format that can be used for the Treasurer’s report using the October figures.  The balance shows a checking account balance of $43.376/14 and the two CD balances  of $34,694.39 for a total of 78,070.53.  

ii. Property Tax Exemption status – Tom indicated that we did not file the paperwork to obtain an exemption for property tax fees and that he will follow-up to make sure this is done to obtain this exemption for the future and in arrears if possible.

iii. Tom moved that we accept the report, Shana seconded it.  The motion passed.

b. 2014 Budget

i. Marybeth submitted the proposed budget for 2014 which will be the same as the 2013 budget with no changes. 

ii. The format was reviewed.  Marybeth proposed that the budget be included in the Community newspaper.

c. 2014 Membership/Fundraising

i. A discussion was held about the best timing for and the content of the membership letter. The general consensus was that: we should encourage the gift of the DFCC membership as a Christmas gift (in the newspaper), the membership letter should continue to be sent out in January, and that it should include DFCC accomplishments for 2013, the goals for the new year and the benefits of joining the DFCC (the intangibles). Shana will draft a membership letter for board review. 

ii. Joanne and Marybeth recommended that for next year’s holiday sale, that craft vendors be invited to set up booths downstairs for a flat fee.
iii. Discussion was held about having a young person join the DFCC board as a representative for the youth in our community. The board agreed that this would be a good idea.s
VIII. Communications

a. Yahoo Even Messages – Marybeth is setting up a Yahoo messaging board to announce potlucks and board meetings to the DFCC membership.

b. Facebook – Shana is continuing to build the Facebook site and is adding the potluck information.

c. Community Editor – 

i. Although no one yet has volunteered to assume the editorial responsibilities for the DFCC newsletter, Shana is checking w/ the Colfax High School to determine if the students on the newspaper there would be willing to assume the editorial responsibilities for the paper (the DFCC community would provide the articles – the copy - and they would edit these articles and perform the layout responsibilities).  Susan Prince is willing to go over the process with them.  For tools – the school would need the computer program (which they apparently already have).  Shana will follow-up on this.

ii. Content for the paper going forward was also discussed including: we need to continue the President’s column  on DFCC activities, a suggestion to add news about children/youth activities in our area, and other DFCC content (interviews with community members, local volunteer activities available, DFCC building project information and building rental availability).   
IX. Next Board Meeting: December 9, @ 6:00 p.m.

Submitted by:  Nancy Bullard, Recording Secretary
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